12/1/2025

AEG Nisqually Board Meeting Minutes

Attendees: Gabriel Taylor, Crystal Lambert, Gabby Alampay, Sam Angel

Dinner Meetings:

e December

o Holiday Party

= Show & tell

=  White elephant. Sam to help run.

= Trivia (Kahoot). Share trivia questions ideas via email thread. Gabe
to draft.

= Micro-talks. Open floor for anyone with a thumb drive. 5 mins. One
or several of us can be icebreaker

= Get speaker before December meeting! Or have options.

= Menu change (sweets)? Ask restaurant if we can bring our own sweets as
well (Crystal). Cookie exchange?

=  Gabby BPT

e January
o Joint Meeting with AEG Puget?
= Sponsors?
=  Carpooling? Martin Way Park and Ride
= Catering at La Quinta or outside vendor?
= January 15
e February
o ldeas?
= 5% Avenue Dam removal talk
e Gabby to look into
e Reach out to Sam Denham by Gabe
= Wildfire debris flows or Nishanthi on rock fall fragmentation?
e Potential half talks
o Joint meeting with AEG Oregon?
= | ocation, location, location. Where???
e March
o Board meeting scheduled for March
o Jahns Lecturer?
= Gabe recruiting
=  Will need hotel accommodation
e April



o AEG President lecture

= Will need hotel accommodation

= Potential afterparty?

Venue Change?

e Norush
e Budget or dietary will be drivers

Stickers

e Kara to bring stickers
e Sales? S5 minimum donation

Schedule March Board Meeting (3/4)

e Fill out rest of calendar
e Field trip
o Start brainstorming!
e Tentatively Monday March 2" at 5:00 PM

Miscellaneous

e AEG memberships being processed? Have not seen membership deposits

o Gabe/Gabby to look into this
o Last membership received in May

e Chapter support meetings (chairs and others)
o Board welcome to attend, once a month
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